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Key elements in current reading program

	The following important aspects of a curriculum are important. 
	Yes, there is evidence.
	No, there is no evidence. 
	Comments, questions or next steps.

	Is there a consistent grade level schedule for daily reading instruction?
	X
	
	Each grade level allots 30 minutes of MTSS time per day.

	Does the school have a mandated number of minutes for protected reading instruction per day?
	X
	
	Martin Elementary requires 90 minutes of literacy per day.  Additional time is given to students in Tiers 2 and 3.

	A mission or philosophy for all students exists and guides teachers in planning. 
	X
	
	The Andover School District has a common mission for their literacy program.

	A curriculum map/timeline exists to guide teachers in development, implementation, and evaluation of current reading program.
	X
	
	Martin Elementary does have a curriculum map.  It is not used, however.

	State standards guide the curriculum 
	X
	
	Houghton Mifflin reading curriculum was developed based on the findings of the National Reading Panel.  This curriculum delivers standards-based instruction in the five key areas of reading:  phonemic awareness, phonics, fluency, vocabulary, and comprehension
The curriculum also has skills and strategies which line up with ITBS, Terra Nova, CAT, Sat, and MAT assessments. 

	A list of approved resources and supplemental materials is readily available for each teacher. 
	X
	
	Two reading labs at Martin Elementary are full of leveled readers, file folder games, readers theatre scripts, plus many other resources. 


Instructional Materials 
	The following important aspects of a curriculum are important. 
	Yes, there is evidence.
	No, there is no evidence. 
	Comments, questions or next steps.

	Is there a core program for all grade levels?
	X
	
	Martin Elementary uses the Houghton Mifflin Reading curriculum.  They also use MTSS.

	Core program consistently employed by all teachers at each grade level?
	X
	
	Kindergarten through fifth grade use Houghton Mifflin curriculum.
Fifth grade also implements novels into their reading program.

	There is professional development over the current reading program? 

 
	X
	
	Building Leaders meet monthly with the building principal.  These leaders take what they have learned back to their teams.
Teachers from each grade level meet once or twice a month to work on developing skills training for students.

	The curriculum hits all major (big five—fluency, comprehension, phonemic awareness, phonics, and vocabulary) aspects of reading.
	X
	
	The “big five” are represented in each lesson.

	The literacy program has integration with writing, social studies, math, spelling and science. 
	X
	
	This curriculum has a variety of cross-curricular activities.

	The reading program has differentiation (i.e. learning styles, teaching models, etc)
	X
	
	The reading series has many activities that appeal to students of all learning styles.

	The reading program comes with a variety of resources.
	X
	
	The series comes with many resources such as leveled readers, workbooks, CD-ROM, websites, classroom planning guides, challenge/extension activities, etc. 


Organization
	The following important aspects of a curriculum are important. 
	Yes, there is evidence.
	No, there is no evidence. 
	Comments, questions or next steps.

	Is the program easy to use?
	X
	
	The program is very involved, but overall it seems easy to use.


Adequate Yearly Progress
	The following important aspects of a curriculum are important. 
	Yes, there is evidence.
	No, there is no evidence. 
	Comments, questions or next steps.

	Does the core program ensure that all kids are going to reach AYP (adequate yearly progress?)
	X
	
	There is a section in the teacher’s book dedicated to “documenting adequate yearly progress.”  This section teaches how to screen your students at the beginning of the year, how to determine individual students’ specific instructional needs, how to plan instruction, and how to monitor the students’ progress.

A CD-ROM is included with the curriculum with a program for recording each student’s performance. 


Comments:
Robert M. Martin Elementary School currently has an excellent reading program; the Houghton Mifflin curriculum only serves to enhance it.  As shown by their 2010-2011 State Assessment scores, the majority of the students in this school are scoring at proficient or above.  The resources available to the teachers at Martin Elementary are vast and seemingly endless.  Grants are available for teachers as well.

The Houghton Mifflin reading curriculum has many great qualities.  Not only does it teach the skills needed for state assessments, it has many activities on differentiated instruction.

Martin Elementary also has set into practice building leadership teams, which provide support for the educators.  The principal and reading specialist are readily available for teachers as well.

The teachers of Martin Elementary have set the students up for success with their program.  Students who need extra help in reading are given it.  Many paraprofessionals and the reading specialist assist the classroom teachers to ensure the students receive a quality education.

The only weakness I found in the program and curriculum is the lack of use of a curriculum map.  The use of a curriculum map would provide a clear scope for what must be taught to all students.  It could also serve as a tool for collecting data about the curriculum in the school.
